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Analysis of the key factors for the improvement of construction project management efficiency
Liu Ning
Xinjiang Production and Construction Corps third Division of the development
and reform comprehensive service Center

[Abstract] This paper aims to explore the key factors to improve the efficiency of construction project
management, by analyzing the existing problems in the current construction project management, combining
with the advanced management concept and practical experience at home and abroad, put forward a series of
strategies to improve the management efficiency.This paper makes an in—depth analysis from four aspects:
organizational structure optimization, information technology application, risk management strengthening, and
human resources allocation, aiming to provide effective reference and reference for the construction project
managers, and promote the construction project to achieve efficient, high—quality and safe completion.
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