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Architectural decoration design project process management and quality assessment strategy
Zhou Jiafeng' Li Baohua’
Hangzhou Dagqi Architectural Design Co., Ltd.
[Abstract] With the rapid development of social economy, the building decoration industry is becoming more
and more prosperous. The process management of architectural decoration design projects has attracted more and
more attention from enterprises and practitioners.However, project process management is not an easy task, and
it needs to fully consider multiple aspects such as project objectives, resource allocation, and risk control. This
chapter will focus on the process management of architectural decoration design projects, aiming to provide

useful reference and guidance for the majority of practitioners.
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