Journal of Project Management

LIRS
F6LeN 2 A 1.062025 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

ik TREMH RSO LRI RV

FRF

i R AR BT BUE R TR 8]

DOI:10.12238/jpm.v6i2.7682
[ Z] Ak TR R 6 THLERIFNLMRA B RIAA S RILRI AR Ao A SRNIR
T RGN G R AR R, BAEALRTRT ARME—EAF RAANIFN TR, @I
AT k) WA it AR FREH], AT —AREFIARA, AMHT B R TRESS
ARILIRIA T IR AE AR AR BUL R TR A AR, RINE AR ZFHE, AEAL @ TH
YrlkiFfh
[RSIR] Lk TA2; THEMFN; HiFKA

Research on the evaluation method and index system of construction project sustainability
Li Guanjun
Shandong Shuifa Municipal Construction Co., LTD.
[Abstract] The sustainability evaluation of construction projects is the key to ensure the coordination between
the long—term benefits of the project and environmental protection.This paper explores the method and index
system of sustainability evaluation, aiming to provide a set of scientific and systematic evaluation tools for
construction projects. Through the analysis and improvement of the existing evaluation methods, combined with
practical cases, this paper constructs a comprehensive evaluation model, in order to provide reference for project
decision—making. The study emphasizes that the selection of evaluation indicators should be based on project
characteristics and environmental impact, while considering socioeconomic factors to achieve a comprehensive

sustainability assessment.
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