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The significance of dynamic management of project cost to residential construction projects
Zhang Chenxiang
Hebei Yongcheng Engineering Project Management Co., Ltd

[Abstract] With the continuous development of China's residential construction market, project cost
management plays an increasingly important role in all stages of the project.Especially in recent years, the
complexity and change of the construction engineering market have been intensifying, and the traditional
engineering cost management model has been difficult to adapt to the new market demand.Therefore, the
dynamic management of project cost has become the key to the project management of modern residential
construction projects. This paper discusses the concept, importance and implementation method of dynamic
management of engineering cost, analyzes the application status of dynamic management mode in residential
construction projects , and puts forward some optimization suggestions.The research shows that the
implementation of dynamic management of project cost can not only improve the economic benefits of the
project, but also effectively control the cost risk of the project, ensure the quality and progress of the project,
and promote the healthy development of the construction industry.
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