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[Abstract] With the gradual increase of global attention to environmental protection and resource conservation,

green building has become an important development direction of the construction industry.From the

perspective of sustainable development, this paper discusses the concept, strategy and implementation process of

green building project management, analyzes the main challenges encountered in the process of promoting

green building, and proposes corresponding solutions.The article aims to provide theoretical guidance and

practical cases for the green transformation of the construction industry.
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