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Discussion on measures based on the whole process management
and control of construction project cost
Kong Yanyan

Hebei Province No.4 Construction Engineering Co., Ltd.

[Abstract] Construction project cost management is the key link to ensure the economic benefits of the

project, involving the whole process from project planning, design, construction to completion acceptance.The

purpose of this paper is to discuss the measures of the whole process management and control of construction

project cost, and to put forward effective management strategies by analyzing the key control points of each

stage, in order to provide theoretical support and practical guidance for the cost control of construction projects.
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