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Potential problems and solutions to the quality and safety supervision of construction projects
Chai Shouli
Zhejiang Lide Engineering Consulting Co., Ltd.
[Abstract] In the field of construction engineering, quality and safety supervision is the key link to ensure the
smooth progress of the project. This paper makes an in—depth analysis of the potential problems existing in the
current quality and safety supervision of construction projects, and proposes corresponding solutions based on
practical research and theoretical research results. The purpose of this article is to provide reference for relevant
regulatory authorities and enterprises to improve the quality of the project and ensure the safety of construction.

[Key words] construction engineering; quality supervision; security management; potential problems;

Resolution strategy

ElE

TR RS 2 R R BN R A 224
o RUE . B @ISR, TRMBARY K, T
BRI, 2 4 B i i 2 5 gk . A2
LA SO T By R O R ST TR AR R
HAT R R EE A

—. B IRRERSHERK

) B ARSI

L O T I AR R R

FEVF 2[R 58, |l 30 TR o 24 4 M B P R T ph BURT
S MEEZ ER. 2 BERREHES, X HEAM R T E K

2 THI () 2 LS o S R LA, Ty D 322 T 8 AT AL
Ky, DB H 2 T ARSI R A5 T o SRR B Al
SEVES ATIARAE TR BUZAS A R TIRAEI R
EH TR RN 2 4. Ak, BT =TI,
WA I AR A, DL AR LD, E A
UFAINIE 2o

2. MOIEHEE VT

PUT IS TR 2 AN IRk, 24
A TR AR HEAL T LA L S AR TR P A B A 45155
RLEI I 7B Bk AL i LA B AT
T, BUE T @RFUICE LA AR ERIZOR, I kAT A

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 109



Journal of Project Management

LIRS
F6LeN 2 A 1.062025 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

g TN TR T E. AR, AN SE I BOR 2 2
JIBE < AT ) 52 3 R R DA S NP B VR A R TR A
Tr K ZR 520 o DRI, AN SN 58 38 A A HRE R, nsi
TR B A AP T2 SR T 3 TR i 2 A X B

() B S ) LU

LIS DRI B AL

Bt R HUA T PRI A R, AR TR A A A AN W
Ko AHEAE SR ARG I AE ERAS XA M4 BRI dm A
Jis W A IR IR A o AR, TR N
Hom A, AEUVE R T TR s R, N G Lallok
PRI WA AEZE S, N T AT TAR R BURATOR . A,
WA 28 B A L B T IR B R R L
CEFBS RS

RUE BUACRIHS N 30 TR o de 2 4 M B AR 1 138 (K T B
AT, GInE NSRS, K8 B e R ess, (A
FESERRN T, ARG T BHR R Ty . XTI
B BLIRCRACY , MELLSC LS I AT o [, 282
M BORFNTEAEHE) R R P B B T AR 55y FRA
DU Z AR L, A AR LT A A S . DAL, SR
T B R R TR A ORI 2812

=, BRI ERERE NEBE BRI

) R B T

L N BB IR

R TR R Z A P, NS E IR B TR
RIS 2T, ADIHE A AL SRR A 5
FEBR IR R B2 R A S ECT R BREAL L 12 WA
DR 7 55 5 T T A AE AT 28O g b, T BA 61 T
FREEFTITEAE B, S EURA TR EOR . FA RN AT AR
SRR AE TS TR IR Z SOFT, il ML S TR i 2 4
B R K, s SR, ST R TR R T T
Rt 22 4 B KPR VT 5K

2. W JFTR P AN 1

VR TREI AR TRl R rp, Tl I ) B A 55

[\

EJ), AR T RSN R AR . XA ERR T
REIBRAS R BEHUMEZE . S A7 2500 BB R A ZR 0 S Bt
Mo [, —SIHAA/EERA, NA ARG, B
FERPATAEIAL, 2 A AR A5 r] L, I A P 8 it 4%
T R s e ™ S T R U 2 A

(=) AN A 3

L 28 =TJ7 I ERAE 7

=07 I B DR LR P e e A, Hophy
PEFI N TEME XS4 TRESUEAT A AN DRI ] o R, 725K
B TAE, B3 =7 W H A w AT RERU N B ANE . ke )
ARBZ B IKAT, ARERM. A IEHBAT I EIATE . i
TAEMIABIRATAF BT BRBE e 0T o) 48 T2 I R AN
AE, BEEW IR A,

2 ATV S SIS

AT WAL PR I I, digse Sl st b7
FrETHHE, L ARI T AR FRACERRE, &
it TRAMSETBZ H5S, a7 s L%
TXTP LU S5 A AR 18 5 4 ANE I T AN T H ) J5 A
A, AR TAT R R B A IR, (I B X HEAMT AL IR A]
FREE R BRI AA o

S BRENIERETE NEBELARESEY

() eSS R THEM A

L A AR O DI A e

O R R T TR T 2 4 M B ROV A I, S T N
AT I A TR AT DA A . XSRS 2 )2k, 27
PRI SR 2R, T AT T 30 b 7 & G BURTFIAR G301 T #8 BE R
FENAT AR o AR AT LA B o7 LT dtai e 4z
BT, RN g EIBA R B, DL HES) S FE ) L (A
1fE BRIV A T AR Mk, IERZEL & /S5 I,
e i A has s PSSR AE 58 = T R IL R i —
ANEW] RO A

2 VE T B S AT R ek
THE 11371

110 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Journal of Project Management

LIRS
F6LeN 2 A 1.062025 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

Tt T RGeS . G, PR N VAL A S A
MIPTRErERg, IR VA S22 b, RIS A5 RE S
AV VS PR 2K o AEBRIERN E L S K0 B e vty
ZAL I RE AT AR R M PURERE ), SCE B T e
IR R ER A, 3 S DR SR K s AN GE B il 3 BT
REJRAS 1R 3 L 40 o

Hx, it Bt i — AN B R . @
W9 Je B HAA R it 75 xR ) S8 2 EL RS i i vk
A, DAAE BT R R 7 2278 70 5 R IRAS T, LB FERE RE DRAIE
PURBCR N AAT R BRI it . Bt SRATE 24
SRR . BRETHER GRRLAE, AMURERE R RO AR, e nT
DAde it T 041, I FRARSAS o BRiez o, i TRt xE R 55
Wt n [ B vk AR, 3L T RAR AN U5 T R T 2
TR S AR T RSeAS (KU n - AT S MR H (0 8 AR i

P, B R SRHOR K E 2D LLKOHT IIRIE TR 1R A W
L, DA RS HUR 52 5 NI B R ) SRS ARt R
o AKX RE A, OB RN R AA R 10 B K A URE e
MFeTHeptE Z k. Hiltn, BREMEHEAR NG AEREHIT
S 0 I AR AT LASIE I S A MR o, ST TN ORI AT FE PR
EEXE . SR RS2 T3 T OLI SEIN B, RERS S R i
FE RG] L, AT L VT P S 17, 88 S SO i SR e
BEAL, EhA M EARK B, JEH A XU R DK, T
EIPURERE N T RAT B EE S AR, IXEEP BRI,
R AL AT PURE SR 15 0 [ LT BES MRS AR AT Rk

M. %iE

RGP E SIS R R SUPURRE ) TR
TSI S5 K 2 AR TT T RAR AR G . 2T, Bl
HHRE I KIRK TAFRIANBAERE ,  PUReisevh (2R H 28 ™ i,
PUAT AU (0 S e A A S A0k T o Rl A

X R IH S SoE R, W BE S bR TR, i
PREEFTRENE AT RE PR RR RS Ik, 2 2 BT AR AR (1) 1) S

Kk, FIAUE Y e 50 E BETHF gk s w5 s nas e, Bl
ZEMTT IR E . BEEHHEOR . BRI, I AR
PUR R AR BT B A, FEERN A, Wl
PRI TAESRAE T S s T B T . fildn, SE Tk
I B4 284 i W 2R 48 T DASZ I IR DN A M IR A, 5 B KB
A3HT, A AT ARSI U RE PE AR Ak, b T A I VR 2 [ 7 %
T A IR 58 A P sl 1 PR 2 o

I, PUREMEE SR kT 280, 4557
AR FEBRE FZK, B 2 M. Ede
[l 5 7t I o IR BT R AR B AN e 1 R Ry A A R bt
AR, BT AT R R R I8 )y . Rk,
PR S 5 N B T OB BEINIR N, A PR R AE Ay I =
A, WESESUT R AR AR TR

[5 2% 3CHk]

(113N %, K, BFENFEALENTE LT K0 E
AT AT T AR E R AR (BFH ), 2024, (33):1
82-184.D0I: 10.19569/j.cnki.cnl19313/tu.202433060.

Ik k4, e =, 4%, FUREHEEELN . X
G S mE AT T2 fiE, 2024, 42 (11) . 23-31.

(305 A AL BRI E AN 5 6 0[] B #H A
A, 2024, (21) : 90-92.D0I: 10.13612/j.cnki.cntp.20
24.21.045.

(41 R ATBEA T ) 5 A B 2k B R (0] 06 TH A (3%
X)), 2024, 53 (21) : 37-40.

[51E#, Hwem R EEN R E R £
YATLIL. 0 N 24047 %5, 2024, 50 (05) : 65—73.D01:
10.19794/.cnki.1008—1933.2024.0061 .

FEFE110R

B AR PR JEFHAE I N AT, B AR T e
ANTIE NGB AT I E R . DRI, 75 S AT R AR TR I
B IGE NI T F A, AR S R, [,
Ho} TR S, I KPR T B, AR AR TR o #1575 2
THAIAT o X AT B = PIE N SIKPFIAT
W NZAS BT B, AT AT T G b, LA E
TR o

() BIHT B F B S b BT v% 58

L 5INBUARE B R

FIRBAAS BB AR T DL m i TR i 2 2 BT
AR . B, Wl E BRI A, SRIIE
5 RS AL IS 38 R IR I 4 AR e T I 347 3
FREWEHA s R KBS 20 BT T 98 A6 AU 2 o X e RAAY 1]
DU HRAF EAL BRI S, IERETE — @ PR L b ysl> NN SR 0 g
VAT M IR A

2. W05 7 TARTHE, TASIB T

RS TR H S, @0y B, My, WA
%25 TRENAE W TR E . Ak, FTEEE PR T
S, AT NNSSHEMEE R WIS T, —HK
AR, AR TEIRIB SR TIAE T, I REUH N VAR

Jito VI, S ST AR A AL, X T EATHA DT R
PR NG T2l 0 TR (™ R AL, DL PR
LR R 2 A B TR RBOT .

m. it

SR SFUAT M AR e RS T [ [ 22 5 R A 23 i B AT Al L 3
MPER . BT IRUE RS, @I TR U 2 Aok
P F AN R @R TR LR TR RS T
P, AU ZE 5836 VR SCR A R M R, B 205
BYBUACRHS T BORAT BT o IR T ol £ 17 JBUIF B R 1) 552
FIAT (A RSN, AT DA R R R TR R 2 4k, el
AT i e E AR o

(&% 3CHK]

NIXHE XA TEAIEREZ AN B BN EEER
[J]. T &4, 2024, 45 (03) . 1-2+8.

RIF=Z . 2R TERE L2 N BB B R R K
[0 {& At &, 2023, 13 (12) : 73-75.

RBIeR. 2R IRRELLEERHEENFEA L X EHE
]I R AH, 2023, 8 (21) : 126—-128.

Mg B IRERES 2 R EEENARENILES,
2023, (31) : 137-140.

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 113



