Journal of Project Management

LIRS
F6LeN 2 A 1.062025 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

P A L = R R S

AR

HAIEF AL 1301331986%%**()057

DO1:10.12238/jpm.v6i2.7702
[ T MARTAHEAEG ik, §EEAERT TP &FEE AT R0, EIRERZIT P,
TFERANGZHEERARAT —ARFNAS, Rn, IEEZRAEETIREPHTELEILGIUAES
Fa RHLN GG 54T 4R, SN ST AN, RERBRARAIZEFRT EXAIEK, AL FEIK
T FEAMN G EERGEMEIT T ESER, ST ML I R4, FRETHEY
B RAL R ok, B xT MR P E R RLR S ATIRN ST, A AT @ RN F B L0 5 Akt
RAET ik LA ERIE T, FPRA, KA LT HA TR AR (o BIM &R ) fob 224
M ATARAL I A AR RAL) 5 509X AR, AR SO AR T A e A
(4237 & EEHR. FERAMAN, LM, FERME. BIM#EK
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[Abstract] With the acceleration of urbanization, tall buildings occupy an increasingly important place in the
urban landscape.In modern architectural design, high—rise buildings with irregular plans have become a
significant trend.However, due to its complex geometry and irregular structural features in the design process,
this type of building brings great challenges to the structural safety, seismic performance and construction
management of the building. This paper mainly discusses the structural design methods and techniques of
high—rise buildings with irregular plan, analyzes the main factors affecting structural safety, and proposes a
reasonable design optimization strategy. Through an in—depth analysis of the important issues in structural
design, this paper provides theoretical support and practical guidance for the safety design of high—rise buildings
with irregular plan.The research shows that the use of advanced computer—aided design technology ( such as
BIM technology ) and reasonable structural analysis model can effectively solve the design problems of irregular
buildings and ensure the stability and safety of buildings.
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