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Key points and strategies in supervision of construction
Yu Zhijun
Tianjin Huatai Construction Supervision Co.
[Abstract] In construction projects, quality control is an important means to ensure the quality of the project,
control the cost and the duration of the project.Construction supervisors play a crucial role in project quality
management, especially at the key points of quality control.In this paper, the key points in the supervision of
construction are identified by analyzing the key points in the supervision of construction.The findings show that
rational control of the key nodes of quality in the design stage, construction process and acceptance stage can
effectively avoid the occurrence of quality problems and ensure the high—quality delivery of the project.This
paper provides theoretical foundation and practical guidance for construction project supervisors, aiming to

improve the efficiency and accuracy of quality control, and provides references for engineering management in

related fields.
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