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Discussion on contract risk and management strategy in EPC project
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[Abstract] The contract management of EPC engineering projects has an important impact on the project
quality, efficiency and benefit. However, the contract risk accident is frequent due to the changing site
environment, the pressure of the project duration and the complexity of the cost control. This study focuses on
the risk control of EPC project contract management.First, we explores the main sources of risks in EPC project
contract, including design risks, delivery risk, etc., and makes in—depth analysis of each risk to better understand
its nature. Then, a quantitative risk assessment model is introduced to quantitatively assess the impact degree and
emergence possibility of different risk factors, so as to help both parties of the project to better understand and
manage risks.Finally, a series of risk response strategies are proposed, covering the formulation of contract terms,
the monitoring of contract performance and the establishment of risk prevention mechanism.The research results
provide an effective risk identification, assessment and response strategy for the contract management of EPC
engineering projects, and provide a theoretical and practical reference for the contract risk control in the actual
engineering projects.
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