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Exploration of full client management in EPC project
Chen Li
Zhejiang Pan—China Engineering Consulting Co., LTD.
[Abstract] The whole process consultation is the whole process service from the project investment decision to
the completion acceptance to the operation of the project in the whole project construction life cycle.The
specific service scope of the contract signed shall prevail, which may include: survey and design management,
bidding consultation, cost consultation, procurement consulting, construction supervision, completion
acceptance, operation management, etc.As an EPC project, this paper puts forward some views and suggestions

in the practice of full consulting management, hoping to provide some reference for the development of the

whole process engineering consulting.
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