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Application and exploration of PDCA cycle in the special project of aerospace City
Si Yongshun Mao Xiaohua* Yang Hongchang
Shenzhou Industrial Corporation
[Abstract] Through the study of the difficulty of regional infrastructure, equipment maintenance, renovation
project in the implementation of space city, this paper discusses the implementation of regional infrastructure,
equipment maintenance( complete and rectification ), forming the special project whole process implementation

diagram and long—term mechanism, in the key node control and improvement, and can provide reference for

other similar special engineering work management.
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