Journal of Project Management

T AR
F 6L 4 @RA 1.062025 F

EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

TC#8 & Hl v iy i 2 BI85 R 1k SR g

A
LG BRI X A 50 A R E)

DOI:10. 1223849 m.v6i4.7873

[ E] TRASEELNRA DA RABEEREROECEL, MALREZR B ARG T X

BRELEWNE R, FeEEeERGEENIAAORE., AXLEASW T AWM IEBEETE T RS TEG L
%M%,@ﬁ&%ﬁﬁﬁi%*ﬁ\ﬁ@%ﬁ&ﬁu&”ﬁ%&mﬂﬁz”i ZE, Ry

A %%A“”ﬁﬁﬁ%% AniRAZ B AR
H kB, AT R Lk B AR B G AT S AR R
IR RERAEF, B ARSI AT
[R#EA] TRAFTETE; MEAFEL—;

LA FMA . BEREHE L RATALE R R S AT 19 A
%ﬁ&,ﬁi%ﬁ%lﬁﬁﬂﬁﬁﬁﬁﬁ&%ﬁm

BB

'1\9 u/"‘

Quality management problems and optimization strategies in engineering management
Chen Chongsheng
Jiangxi Ying Vocational College Testing and Research Co., LTD.

[Abstract] Project quality management is the core element to ensure the smooth completion of the project and
meet the requirements.With the expansion of project scale and the increase of technical complexity, quality
management faces unprecedented challenges. This paper deeply analyzes the main problems of quality
management in the current engineering management, including the lack of unity of quality standards,
information communication barriers, and the imperfect supervision and feedback mechanism, and puts forward
the corresponding optimization strategy.The key to solve the current problems is to optimize the quality
management standard system, strengthen the information communication and sharing mechanism, and improve
the supervision and feedback mechanism.Through the systematic analysis of these problems and the proposal of
optimization countermeasures, this paper aims to provide theoretical support and practical guidance for the
quality management of engineering projects, and help to improve the overall engineering quality level.
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