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The comprehensive development and strengthening strategy of the residential construction
project supervision work
Dong Liang
Zhejiang Jingcheng Engineering Management Co., LTD.
[Abstract] With the material living conditions of the Chinese people are getting higher and higher, the
requirements for the overall performance of residential construction projects are becoming more and more
strict.As a key link in the residential construction management system, the supervision work directly affects the
overall quality and service life of the project. However, in the rapidly developing construction market, the
traditional supervision method has been difficult to meet the requirements of complex projects, and it must be
promoted through comprehensive innovation and development.This paper mainly analyzes the current situation
and challenges of the supervision work of residential construction engineering, discusses how to strengthen the
effectiveness of the supervision work through scientific and reasonable strategies, and finally promotes the whole
construction industry to achieve higher quality standards and management level.
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