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Risk identification and prevention strategy for pre—settlement of refining and chemical
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[Abstract] This paper focuses on the pre—settlement of refining and chemical inspection and maintenance
projects, and deeply analyzes the risk identification and prevention strategies. Through a detailed analysis of the
characteristics and main risk categories of the pre—settlement of refining and chemical inspection and
maintenance projects, targeted risk identification methods and practical prevention strategies are proposed.The
research shows that the pre—settlement risk of RCI maintenance project mainly covers engineering changes,
quality control, construction delays, cost overruns and contract management. The prevention strategies proposed
in this paper, such as establishing a risk early warning system, optimizing the contract management process,
strengthening cost control, and improving the sensitivity to changes in industry norms, have important guiding
significance for improving the pre—settlement management level of refining and chemical inspection and
maintenance projects and reducing the business risk of enterprises.
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