Journal of Project Management

LIRS
6L 4 A 1.062025 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

R0 Bl B N O BT R B b Y 80 305 B AR FL SR g

R I

FEARMEGRSERES PO

DO1:10.12238/jpm.v6i4.7912
i ZE] FLEEHAATREBSGHEBXZEW, €RUEL-FARGER BAREI, € AEEY
"QF R TR R AR TR L, R, SO GAEBEEEE S P, L ERIEL IR
AP TR AR FREBEAIE M AFrd, KPR A THEEAGATR, FEGFREE, A
RERHRERFUBINIRRI G B 2otk @b E A, HE, ARS5FRE, TAEH
RIFHHR, FFRAFLEEGLREE T TRK,
[ER] FLfli;, ANTREL; Giahtn; HALR%

Discuss the optimization strategy of performance appraisal in human resource management of
public institutions
Zhao Yanan
Procuratorial Affairs Center of Cao County People's Procuratorate, Cao County
[Abstract] The human resource management of public institutions is closely related to performance appraisal,
which is not only related to the realization of the strategic goals of the organization, but also directly affects the
development of employees and the sustainable development of the unit. However, there are many problems in
the current performance appraisal, which are mainly manifested in the unreasonable appraisal indicators,
unscientific methods and imperfect feedback mechanisms.These problems stem from the one—sidedness of
management concepts, the lag of the system, the uneven quality of personnel, and the complexity of the external
environment.By optimizing the concept, system, process and environment of performance appraisal, the
appraisal effect can be significantly improved, and the development of public institutions and the growth of
employees can be promoted.
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