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Research on the optimization and innovation strategy of satellite payload research and
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[Abstract] With the rapid development of space technology, satellite payload, as the core equipment in key
fields such as space exploration, earth observation and communication and navigation, its research and
innovation has become the core element to promote the progress of space science and technology. EUIPD

( European Industrial Product Development, European Industrial Product Development )management system,
as a systematic and structured R & D management method, is widely used in satellite payload R & D projects to
ensure the efficient and high quality of R & D work.However, in the face of an increasingly complex R & D
environment and changing user needs, the traditional EUIPD management system has exposed some limitations
at some levels. Therefore, it is of great significance to deeply explore and optimize the application strategy of EU
IPD management system in the R & D and innovation of satellite payload to improve the R & D efficiency,
reduce costs and enhance the product competitiveness.
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