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Study on common problems and optimization countermeasures
in enterprise fixed assets management
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[Abstract] Fixed assets are crucial resources for corporate production and operations, and their management
directly impacts the economic efficiency and competitiveness of enterprises. Some companies suffer from issues
such as inadequate systems, discrepancies between records and actual inventory, low utilization rates,
unreasonable depreciation methods, and insufficient maintenance, leading to resource wastage, increased
operating costs, and heightened financial risks. This paper analyzes common problems in fixed asset management
within enterprises and proposes corresponding optimization strategies, including establishing sound management
systems, enhancing record—keeping, improving asset utilization, optimizing depreciation methods, and
strengthening maintenance. The aim is to help companies manage fixed assets more effectively, reduce
operational risks, and enhance competitive advantages.

[Key words] fixed assets management; utilization rate;  depreciation method; accounting management

IS TR B | RS KA A LA B i

1] 5 7 A A A DA A A JRE P ) TRl e SIEEL JETE" o IXEETE AL S I H L — AN TR, PR
AP B B AN T BRI . A R ] B A BN RE B TEAH e AN RORTE, DU BRI A 70 e B i
B AR, IR RERRIZ S A, B9 I T 37 38 4 FRAE IR [ 587 B, Al n] ASE 23 A FE O A7 g IR S RpAE
J3o BRI, FR o> A VAL 52 B84 BT A7 A1 2 e, A, SO e R 285 A o

\

Ei

:l

SRS, AN, B8 PSR RE . B, AR () [ PR
Il 5 P B A AR WL, L ER BN A R TR, PR,
S, WA G IR  E, RR N ATACT, BT UMM T R R B e i R A
ERN IR X RN L 152 Y 7 KR S Al W8 7= S e e
. DU E A EEER FEOCRW,  ETHESR B A0 K IV A S50 45
5 7 S A 2 e R T B IR RE 0, 0. WMtk AnlgEl eV RO SRR,

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 261



Journal of Project Management

LIRS
6L 4 A 1.062025 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

FIRE DR <5, EA S A ) W S5 IR DRI AE B 278 R o XAl
KRS 1085 B8 e i T R I R 8™ B PR 2boxt Al 2 e
EA RN, 52 AL & PR A B RN B R AL -

3.0 HTIHE: EAEATERE R, e B AN R 2 B 5
seEAt, LN EEHI AL, XU EREE 3T IH 7 508 0
o STIHAMUE 2T R 2, e S We i i 587 JOSL B AR
AT T B Al R 55 1103 S IR S S R L B8 IR DL

() [AE B ™ B AR HE 2L

Lo SemBt M RCR: B2 T BOaT DL [ 52 Bt
PERIRIIER, T ORREI DS A REAE B KRR B R AEAE AT, b
W B R SIS o I s O BRI T B8 U50R 2%
A, WA A RE R S 4t S AT

2. FRARIZE A A PLINIE E B B IS B R 4
AIERTE,  BEME AT RO A B8 ™ (KA Ao, 9/ DAL 285 5 4 A 4
AR M AL ESI o T SEAR T A i, AMLAEIEE A3
TR RERA, AT SRR E KM 55 L.

3. BV 55 DA RS AR B 7 ok R S B Al 4
BERFE T IRDL, WO 55 Edis (HER TERE A TE . 4xif
T PRERS 14 1515 %77 B RE AT R80T Y v A (K1 55 AU, G Al 9%
PR BN SR 2D HUR, AL RERS LI 55 L H ik FeA
Faf R Ji o

=, WEERFEERAE R EE

() G BRI A 4

AN Ao A i S 7 B e AR R PR, AT A
FALBE AW, TR TS S B AR . e,
Gy AL BAT WIRA B B FL RS T, SR I B AL A
AT KRS DL o BOAARHELL IR ARV, th B B
W MSHAE AT, WBHEE. WML, BB
MATRLAE T o A, W= A PEARMEAAS BT (R 2 R Ak B JE 4
AR, AR B A BB, s A A R A,
REABOR S T ANJJ A, e REd R BRI 2Tk dE—
AR, B L K AN A AN DU W T Ao 1) I 55 Kt HE
Ph, Bk E B M B R AR 2 ELE e, KIKBUE, Ak
PR A PR A A B AR

(=) TRSEATT

FE BB B, WRSEANET IR T U i A A, SRR
AL SR AU CAE IS o 55 Ak A s e A e
BT FEUKINE S5 L AT AE 2SR . B8 T RE
NGRS, SEEEIL, AR 7l rRiL. o,
LB BAT L TN B E IER R R X [ E B A S B

UL, T UK 8T oIS S B 7™ B PR GE o I 1) — 1,
VR SIEANET B g 32E 1 S0 A b oo] [ 52 7= R HE R DFA AN
FELEH], WS ARER I HER PR PR e 52 250 o K SEANTFI )
FEAGAS Al P A LIRS HE S P B BC S UL, AR R 4
MV BT N2 P

(=) MAHRET

AR ARV AEBEAT [P 52 ™ IO LI /b5 PR, S 88
(¥ PR LM S B [ o IR DAL B U 2%,
TR E B RIS ER M ARG T o A I 2 T OoRER iR
v ERE, RN TN SE RS TR HER VEAL S5 RSk
TREZMIRBET ™, KPR AR, RN, ez 0
SE VR I 8 AT e VPl S EOR A TERERBER 70 K
i BRART o il T B B R AR I WA O AL, A
bl AR I A DI F A DR B IR BEAN S B 1), e BT, X
SEPRIE BT 2 0 M AT R AT AT IH BCAT G4 oA, 3 3 4
Mk 55 I o

WD PriHTEAE R

FE I E 527 (3T THAREE -, #8734l AR BEE TG 4 (147 TH
Jrik, SEATIHEEUS SR BURRNE DU LR, Eidn, 74k
Al TR B RS, EECRICEZ AT IV, HSLps B
L[ E B A B AR, RS — T I 7k
SIRANBERU SR B I LS A A o T IHFRIAS 2 22 8K
W S54RI B I ELRE =, SR S E I T A
T AT BE AL AMAERE 55 FIBEE SR b A AL B S o 4
IHBCRA G BEIE 2008 Ak (R B A R A A 41 5, 43
B RN EARDL ALV, FHLAS bRz K

() B PRI A EIAL

Al [ 5 7 K H O e AR IR AN AL, S BUR A AE
IBAT PR s A iy KRR AL . 8 Al AE [ 3 B8 7
B, BT M AMAEY, A et Al A e
2SR, AR SRR AT A R e 2 AR B e, —
HOH L, Y sl HoSoA e Sz e ib 2 i N i 4
{5 I T, BE TR P ORI A KA. BEA, B2 fRIR S
SEOARNAEINE, AR ST, i
W 5 7 K S B A A HE LB T o A R T2 B8 7 4 AN ]
PASEABE 25 HOH ] A i, SR REBRRAD AV IO BEASSC Y JFRf fR 2
PR R ANRRE o

=. StXEBE AR

() AR A BRI

I B R BE S S BURS A AL AR HELL , 1 B AR S5t i

262 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Journal of Project Management

LIRS
6L 4 A 1.062025 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

TR IR o 5 30 I B FE AR s 4R A1k — AN TS 1 B4
HESL, AU 557 1 & . S0, AR B R AR5 E AT LA
B, BAAME, Anf LR e s =g B s T o 4 %
ANEBIUIFNBIAL, B OREEAN NHAT I AR ST AN R BB o [ 52
PP, BeE A 1 AR, LA 1A DA B R R 2
IR WSORIER AC o BB 0 9 o A PR AS 07T B, A R A ) ¢
FPERFEAT A ER . BRIz Ah, L —AN RGN EHLH A
RIS, T B T AT DUR AR I A AN Y B AT
B, WIS PRI BE I SEBIAL . AR HIREE I, AR LLRRE
Al I 5 IR A B AR, B TT LUK BRAR 8 7 I 2R 1 AU
h Al (% A R (1L 1 S ) S

(=) hnsik s 2

W SR TR A O T T DR DR T S SR RN S B 8 7 AR — 3, 3%
i BNV T T A RS Y, T8 T INE BT BL AR T
B AT DS AN R B 7 24 1) v . ol o 10 48 R 3
IR T BT R R PR AT R IAL S, RS TR P A T
Wi HEGIIE . 5 REERAEX WA Y EEE,
TP B, AT LSS A K S T, RS
O Pl AN = S W 2 R S TR L (U S B a2 AN
e 5 BARGUCW LI R AR, 1EV TR 4EP sk
I I SERR H B R SERFF IS LR A XAME BT B
TEMR S B N Y, AR v TR I, 3Bk b TN AR
MR TAE, (AR, B,

(=) BEs %

IE] 5 % 7 PO 2880 FH R A e VA B ) DG B 2 —, B PR
PR 70 3 ) P AT DA 3 B 8 R 2 Ak ] UM S Bl 5%
R, 6P I E AT AL, DR TR B A% S PR
fERANME, Wk IR PR AT o R, SE I S R e AL
il AT DUSE IS 1 I (0 9 6 FE , 38 e AT W B AR A 45
o, HELe B AR AN T AR AN, (R SR 2L
i, XA AT A RIS R ] o B S T Ay AR
TRV A AL S DU AT Wi, B R BRAE FH 25k 3 AR v 1) i
&, IREERZHUEI AR A [ 9 R SO, DMETE 2
HEAT VR, A R A IR B UR 13 B S R A

(WU AT IR T35

P11 J772: 106 B R R R BV S54RI,
5 BRIFAT TH U AT LA 05 1l S e ] 5 5 7= A A8 Ak o Al
A AR [ % 7= 0 4 P e TR 5 R A 10 i B3 > 1 4T 1H 7
B, WIRITIH VIR S SERR S DU . Bl AGHIIR R A X Al

PRI ey SRARPR K 8™, W] DA @ Iadedfr IRV, DA B
PR SR BT IR SEBRARAFE . TN THACHIE ] . SOFER R1R 1) R
7 WP AFIAGE, ATLCRAIEZE, AT IH AR oy
ATHETE - AR o BR TIERITIAT %, Al 2E5E HIvE
T IHBCR A T PE, A OR < VR URIBE 2 0 5 B 6 75 2118
S I BB RS B A M S5 IRR P A S BAABL. 1
BT IRTHEA DA R T W 55 B, G Re kAl i BEA AR
ibe 4 I T

() SRR E B i 4 (R TR

IF 52 BE ™ I R IR0 T I KB A A i s $R 2B AL
HAATEEE o AT LURE PR e PR IR TR, iR
o WA R DR E DR IR AN 2%, JFFRE T A st Bt i H
WY o AL IXAEITRI AR, Akl oo B & RS AT A
BT, BN RBUIFHERIE A iR b . O TR e R
TR AT USRS A N SREAT B RERT I, A L e S 2
B IEAL R, Y RTUER I, AT AR AT IR
TRBATT. BEAL,  Albad w] DAAE GRS TR o 8 s (0 S0 12
AT, WOR B IR AR AT AR RAFIISATIRAS . XX 4 i A ¢ 47
SRS AT LASE [ 72 587 (105 I A iy 92 A Ll A 2 B R 5
Fe LIVEIAN S, B m A AR 0 A - R R e 4 )

m. #iE

I 5 7 A B A A PR T ALKy, ELRE R A
PP R AN R A o AT R 8 S B A B A A
(03 DL, A ZBCR IR R LA R S, i A B R st
FITMM A, SRHEITIH, e . HAXEE,
A BTN BAREE B MR, PR S A, S mnbk i
W3Eg Ty, SRR

[£%5 3C ]
[(LIR4A. Sl RWHEHERARRI]L PEFZ,
2024, (18) : 46-48.

(21A4r. X TALHATEER =2 L4AHEENLE
B[] W AT, 2024, 37 (27) : 53-56.

BIXEE. CLVEERFRAREGEEFEN ML
ks [J]. WA IA, 2024, (18) : 186-188.

(417 . 4 b 9% 7= 48 38 T AR R oA AR AL R 241 37
[J1. ALY, 2024, (08) : 30-32.

(CIE AN #%. BEimgEARAGENRFELI] ¥ E
R0, 2024, (22) : 157-160.

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 263



