Journal of Project Management

T AR
F6LeN s eRA 1.062025

EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

Fe T BCR B4 Br i H gk b % 4 PR B8 1 e

R

¥ 2k A AL By R F) A PR )

DO1:10.12238/jpm.v6i5.7953
B T] KXo R M 90 FEMARSE 3057 HAUFHK, FKINBK 125
ANFH, BN 1 5 XA AIIR G FRF R ES], FAIR T
WA, 2R, BRI ZLTEAERAERTE. BREFEATAED, AITARE
*Bmmf%k% BiX L p M, KX RRARATRME., NEIARTELA

WP MIREAT SRR MR, BEXEAIE, RBAIRI TS

é?&ﬁiﬁ,% FIAR Ao Falf = 2h, Hibk TA-FAEIES 5L E Kl
[REF] sk T, T2FE; FREF N,

7 & A

Improvement measures of subway construction safety management based
on accident case analysis
Li Jianji
China Railway Electrification Bureau Group Co., LTD.
[Abstract] This paper analyzes typical cases such as the "3—05" fatal accident at Meilin Station on Shenzhen
Metro Line 9, the "8—15" vehicle injury accident on Shenzhen Metro Line 12, and the foundation pit collapse
accident at Xianghu Station on Hangzhou Metro Line 1. It delves into the issues existing in subway construction
safety management. Research indicates that these problems include inadequate systems, superficial hazard
inspections, poor safety awareness among workers, and lagging technology application. To address these issues,
the paper proposes improvements such as establishing sound safety management systems, conducting safety
training for workers, and enhancing safety control during construction. Implementing these measures can
effectively improve the quality of subway construction safety management, reduce the incidence of accidents,
protect the lives and property of workers, and lay a solid foundation for the smooth progress of subway projects.
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