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Research on supply chain management optimization in communication equipment
manufacturing industry
Fan Qinghua
Hangzhou Xiupu Electronic Technology Co., LTD.

[Abstract] Currently, China's manufacturing industry is in a period of rapid development. Under the strategic
guidance of comprehensive deepening reform, the need for upgrading supply chain management in
manufacturing enterprises is becoming increasingly prominent. By strengthening cooperation among various
nodes in the supply chain, it can effectively enhance the overall operational efficiency of enterprises, providing
solid support for achieving high—quality development in manufacturing. This paper takes the communication
equipment manufacturing industry as its research object and proposes specific strategies for optimizing supply
chain management, aiming to promote the intelligent development of the communication equipment
manufacturing industry.
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