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Analysis of key points of whole process management in Shanghai engineering
Cao Jianfeng
Shanghai Chengtou Highway Investment ( Group ) Co., LTD.
[Abstract] As Shanghai's urban construction continues to advance, the number, scale, and complexity of various
projects have increased. The scientific and effective management of the entire project process is crucial for the
successful implementation of these projects. This paper focuses on transportation engineering projects such as
roads and bridges in Shanghai, delving into the key points of full—process management at different stages,
including preliminary planning, design, construction, and acceptance. The aim is to provide theoretical support
and practical guidance for the management of transportation engineering projects like roads and bridges in

Shanghai, enhancing the overall level of project management and ensuring quality, safety, and efficiency.

[Key words] traffic engineering; whole process management; management points

—. 5§

A B AR T, ARSI e R B A A
T T ORER) TR BRI H o XSS TR G T I8 ARt
PuBA B2 AU, T HES) LRI TR R IRTHRTE
GRS s AS B A B e SR, TR dad fe
T 15 2 Pk, RIS TR IR ESR . s
RIS . DRI, S RO AR A B T R i
ATH T REFRBEAT < SEBLIH H bR R AT GBI . i) b
e TRE AT AT B R A FINT, w DUR LA B AP (3 55 30715,
SRR PR PR N LA CSGE s v TR PR R MR

—. HHMNMREEES

(—) TUH ATHETFL

i TREM A AT PRI ST 278 00 2 FE T R AR 117
ok PRSI AE 2 T N F . AR AR LRI T T, B R
T H 5 i A A R AR B2, B A TR S ki A
W 266 ST 1, 3 G B 5 Sl e e PR B AN 2 (1
Do LVARAZZe s S TR B, SRS S DUAT ol il JR A4 X
SR BEE L, ARIEMN R HOIT A FNLIX Lk, E LX)
N G TRA) 5 RN L TE 6 (4 A B D AL D, Sl s AL 23
ATIBAR R R o T SR AT I SR S AR AT e sh A MU P 75

SR, LAGRBEINH S B R 28 DR 8 AL 23 34t o 3 R85,
i BEAT RS VAL, JCHORAE AR A U IR TR, 2R
BRI B, AEFTT R IO TT R I o, 258
I 25 RER KA AR B R GBI A PRI R, D AU
BT LA S 7

(=) THEN S HARBE

BRI H € CLAT H AR BT AR 0 o AR R0k
TR AR oK, I H A B RAT TS PR A BB . i,
FEIE MR R AR B, BRI A7 0 AT DX i ) RO A S X
AT, $THX AT AR I 5t R H bRl E 2ERAE
AP WTSEEL. AHSCGIG. AR (SMART JsiD , sk T /%
i, W WA RERIMREZ AT WL E AR
BT S, MREBR TR TR S IR . SRR, O IX
SRAZ I B RARAT IR H o DA eI T o0, 5t H AR BE A
ARAFE IR, b PSR A E I B P9 58 B B BN I8 B A
FH s AT P At P AR T 22 4 B o 48 T34
TERKZEHEY.

(=) M5B IFEIRIK

5 IR A M BRI AT, E b BRI AR ORI
FHT R SCBEEA 1Y o R 42 I T ORI 7 (RA o, i

34 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Journal of Project Management

LIRS
H6LeN s A 1.062025 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

FVEREARPIBCE AT IR RIS, 25 PR R, $e
ey E IR A TR RV AL BT, PR AT HEAT VT
ARTER R, ORI H R B B T RE P I BRI N . i, AE
FEESTLR AM TREE , T Ge 5 Vil i B ES 58 0, 55K 55
HLTD RS T IO SN PRI BRI A Rt T390 ) B s
FEGE PR o R AR T A% o DXMF R B, DL L3RI 2R el
D], oS 3 BE U PSR LA R B, SR =4
SEARTFR B, Tl R MR AT R MBS — A B A
Jia SEMAZ B R L A W A HLRLS, BOKIR R T+
A A . ARSI 7 A 1) @A BB R
LYE, SCHUK S LRTNG 2) HEAT M -BE -1 R 300
PR ATF R 3D SR BIM BARBEAT 4 A i A A (AR
.

=, BItMERERESR

(—) Bt RIS

P H A 42 W U0 ALV RE ) 0 B BT A FRAIE BE VT 5T
RHREE. 5 L, T IR SRR AR ME R, SR
THHIBN BT NSt R AR T A VR . LB PR AR
BRI H vt 2250 A BN, 7 B R B o S PR AT D Bt
i A HARTE A BN o RIS, B2 5B LA BN A 8 e 0 AR
G RO, TR BT T IR & TREEOR, A QUFT PN T
Yo PEUn BT _ EMFR M BT, B T AERS TR BT ks
W H A QUB R e Bk BN, LBt 75 EAMAES L
DR ), AR IR Sty e ds. SREOIARAETT AR
AITEIE.

(=) BT g&vre

BT VP H BN E A EREAT, WIREAR AT, fF
AR IAEIEN LS . BOR ORI T R AL TR
MZhBE® R, KMt AHEEEAR T B 25 LEEAT oA
o, AT U5, BRI . FRBE 5 1 2% R
FX SRR K5, SEBLRTRREE A T, AR BT AT
BB, EE 8 A SN RS IR, i B AR
HEEIIBIR, I AT Re . [RIN, B ZUHOCE SRR
MREZ LV, |2 W B AT, #hfRseit 5 R Rk
Pey ABIVERIPTRREENE . Billn. JEESTINFRAESTH PEd B B
WA TR Sl TR PRI i )s R &
SRR FKIL RS 50IE. LG8 TR, APRINEIE R
vh SERTEA PRI R R OGRS T A,
TRIF B AL AT 5K, SRE I KBRS Il T it 2 2 B el i
AP . 2 75 2 H MR RAE, AR TR
AEASHEIIREMIAI, SEBLS A ARPREEAII T A R (K AL

(=) Bt

BV AR S A TR X LABE S, (H ™ 2 AR B (Y
FERIBIR o ST 5836 I BE T AR S BRRI R, WA A% S 19 o LR
FERITAE T X T ERBOAR S, EHEAT 787 IR IERIPEAY
IIMT O TREREIE o AR TR (K5 o A LiF R A0 T RE

W, HTMTASE R, e R L. MR
FRBORTHETE ., SR, BRI ST it R AEVA
IR, RIS T8 AR B e SR AR RE MR o 7 8k S
PR Rt e, PRUR ML T A7 AR AR IR W (R SO ist bk, 75 0] 3l 1
W HHMT AR, W REA R L KR, R TR, &
LTI, AR SCRIRE, R T 5 TR A
&N} A

M, EIMBEEEES

(=) Jli T AR5 A R B

T AL 6 4 B3 06 R B TRR Vb T B A gt 1 o 6 1
W, ZRE AT T, EREAT RIFEZE. MR
FE AU MM TR EFbR R, A H A T A
B Mg, WSHRILAE . A R R TR B E A,
BT VEAN . WIRAIIE T4 F), AU AR R XL %5 . &R
FPEE TR R R B AR, T B E, A
IR A E B L TR IG 4K, RFEXU 1A G -
FERR B R AR AR, R Bobm b T A 1 B sk o B
—PAPRME TR, I 5 (ENED 3 PEFEEA R R
Bl gt WE-IRIE R i B VR A Sy o it 14 TR b B A AL
E, HIE TR A G RE SR TS ELER, MER—KT
YAERBN T2 A4 & TERERERE A
PR, o AR IR T3 FOF ST AR N JJT i i 4 4

() T HERE T

iR B PR e R A P B R, IR A R
RIPAT . A2 I RS, T2 2R IMRER R
PR, it o P BTN BB B . SR SE b b 5 A B
Trik, WIREEEARE (CPM) « TRIVEPHE AR (PERT) 4%, Xt
W T3 HEAT S s RO 4 . R, B -2 i AL
PIURVAIE, I AR R R B (R R B, AEAE AT B 1
o B RLE LE L WACRE AR I RERE, fROR RE
E T fEME Ak ek @ik h, 12 BIM B RMEAT L
AL, AT A IS T ER T T 5 I SR R A
TE 3 A I RS IR AL, AR T TR, ik
PERT 3 MAEEIRE .

(=) LR EE

TR TRRM AR dr g . 70 B TRE T, B ™
FI R EAR R, I il Tl AR il . SRR
W) ATEGE T T ERIPAT, AREEEAT RSO BN it
TN GG ER IR B, P2 b AT i it S DR R A E e B o RIS
TR Sk K S B A IR AR AN 4%, S TR AT S I
APl . Fln, fEiERk CAErh, BOGTREE R R
AT AR, R TR RS A bRk, R T
R TR, SINERALIE TIIRSE, SHMIEIRSEE .
R T, F5E R 5 FSE A T Sl WAL o R A s R B I
A, AR T A R oty R A s B i
B, PR SEOCEESRL, AAUIREE TG TR B SE

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 35



Journal of Project Management

LIRS
H6LeN s A 1.062025 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

A ANE o

QUIDNY N e

R TR BOE R A TN DA ACE B X, i
TaaE AR CER, BWEIT RN 2 IR, HIEEH
1R 22 4 BRI AR A RURE o N siond it TN B3 (0 e 0 A%
Yl e m AT 2 AR A B AR BE ST . EUM sl T B K
GNP, BCEY R TR, BRI T SR
USRI a. B, R eh, Emesx T, B
G I AR B, Bk A di ARG
SR B B T, SR e PR M T L, A R R
TG A 2 AR AT, SN MR L JIA N Do TR, X
B AR K B2 B RE ML R 8, W e OB AT RS REAT
24 /NP, R VB AE e A N, PRRRE T T A

. B ERERER

(—) BTN

R TIoR TR ERE 8RR . ZAHSUH AL
N3 IR ST FARERI RN, 0 TREEAT A RS 7Y
A A5 Fig, TR I T K TR R TR WO B
HEATHL, KRN AR TR R TRESORL, BaietTa5y
Mo R TSSO N L, WIS B ST, i fRG H T
VERIBURIEEAT o IANAE RSV IR TIeWerh, B T it
LR VAN 37 oL X VANID ) B B X VAU 2R VAN i N =S D2
RALF AR E UM BRI LA 42
AT, ORI TREAT & B R A I 25K .

B AT IS 7> TR

AL TR TARI S RN, 2 AL
TN BB RGO BLI ) L

BO AL E AL ARG L fr bR, 2B S H
SR ARG RO EER, I OB, (R MR SRR
BATHAREZ

JEC S SRS sk MORHS IR L B T
REGWCTERIAE, IRt T 5 AT E A B -

BT AR T R P R SRR I O, AR R AR
ik, g, R R POk, BRI AT A E.

SRR ] PR RS AR TR AN R AT IR, %
BT EAREIREOL, BRIk A

PRGN B0 RS BEMT R IR A E, X i 22 4
PURTERES M AMESFIEAT L IPAL, SR Ll i

2 7 M RAER, SO AR A TR T
FECR . AT REA 24, W ORI H MDA 3R T, 4
1T e 8 B2 e S AL A

(=) BofchrEdi AT

TR ARAT I AT PR B0 TR VR 2 ORUE TR TR 1) G B
75 L, BT ERATE RS 1ObsAESL, I A T
TIARHERIAIE o 140, T4 L3 T FR)19 B B v b AEREA T 0L

B A EEEAT PR AR A AN, B PR TR S IR AR AT &
FRUEZER o X T AT GARERIITH , BTl T A AT 40,
HERWAH . ERRERITR TRR TR, KifZilia
B (oA B BbRAE) XTI AT REFMREE It BRI
IR PEASIABERE WA 5 AT R G . Lo Tk A A DL i
it B i Bt ) B M SR HORIB RIBETH R, RN R K R 4t
TR ZK [P FH A AN AL 60% . 56 i 2 4 BRIV SR it L o AT 4%
o ST R AR R R AL KSR R A I e A
BKREE . LH TR RN, A IR bR AL 2k i T
MNVEESR A, 5 Tl ik TR

(=) TR JEEO

TR R IR, BRI AT A AE ] o [, 20 TR
BAT IR VHY, Bai TR B R AR EIl, S n i TR
EHARMSE . VI AR OIS CREATT AL . et
MBSt S . W5 PP, W LUK TR B AL 2
b, SRECSCHERT I, 38 m TRV PLRIK. Billn, fEsoiiE g
EWIH JE P, ZOPIERR N AZE R R RO,
Jr BRI S PR OSSR o AR50 3 Tl i 4
—ARRHAT VR, G AT T M R S A I,
BAE RN BB, o PR EA S BT
RGN JE S TG Y MR I T RS, (e
BB B SRS AT A A R v

. &g

Fle TREARMEE I MR TR, WAHTTIME. 5
T T BCE AN B BRI BUAA FOR (45 B,
it SERIAT R B I A DR B o S D) B TR iR
SR RORINT, AT DUA B B R RS IR, SRR R A
ANCASSGE , $r v TR B R MR, O T 1 M)
7, SEBLIH 2050 AL MRS « AEARR I TR B,
TAWRG 2N, QUFAT BT, IEN EERTTA RIEK
Hezl) by TR B I A BT R Tt

(&% 3Lk
[IIRE. TRAEEE (% 3 ) M. FPEEXTLH
Jiik, 2018.

(1E~F&, HA#H. HELETERE (PPP) : A5
HEHE M. K F HMAE, 2016

BIETHF, Ao, TREFF (F 4 ) M. +E=
ATk kA, 2019.

(41fTiE 4, MR, Aafsh. TREEME (M. FEZ
ATk AL, 2020.

OIx e, ARIREN (F 4 ) M. FERAT L
A, 2019.

E# T Bk 19848 M AT, HRATRN,
5 #HE5 310115198408282515

36 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



