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Research on Cost Management of Construction Projects Based on Lean Construction
Shen Xiaolei
Ningxia Liupanshan Water Supply Co., Ltd.
[Abstract] Cost management based on the lean construction concept shows great potential in improving the
economic benefits of construction projects. This method focuses on optimizing resource allocation using
advanced technologies such as BIM and big data to reduce waste, while emphasizing the importance of
cross—departmental collaboration and continuous improvement. The paper analyzes the current problems in cost
management, proposes targeted solutions, and presents specific cases. Future development directions include
digital transformation, green building promotion, international standard setting, and risk management system

improvement, aiming to promote continuous innovation and development in the field of construction projects.
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