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Analysis of Construction Management and Quality Control in Power Engineering
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[Abstract] In today's society, power engineering construction, as an important and complex engineering
activity, carries the basic needs of social development and people's lives. However, the security management and
schedule control issues involved behind it cannot be ignored. Safety management and schedule control are
directly related to the smooth progress and completion of power engineering construction. Safety management
plays a crucial role in construction. There are often dangerous factors such as high—altitude operations and
electric shock risks on construction sites. Once safety management is not in place, it may lead to serious casualties
and property losses. Therefore, safety management not only concerns the safety of construction personnel, but
also directly aftects the quality and progress of the project. Meanwhile, progress control, as a core component of
project management, also has a profound impact on the safety management of construction. Reasonable progress
control can ensure the orderly progress of construction, help to timely detect and solve safety hazards, and thus
improve the efficiency and quality of engineering construction. Therefore, this article aims to explore in depth
the close relationship between safety management and schedule control in power engineering construction,
analyze their mutual influence and synergistic effect. By analyzing the relationship between the two, provide
theoretical guidance for power engineering construction Through guidance and practical experience, we can
promote the safe, efficient, and smooth progress of construction projects.
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