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Analysis of operation strategy in intelligent transformation of manufacturing industry
She Fenggqiang
Zhejiang Tielong High temperature Materials Co., LTD.
[Abstract] As market demands continue to evolve, intelligent transformation has become a critical pathway for
enhancing the competitiveness of manufacturing industries. By leveraging technologies such as big data, artificial
intelligence, and the Internet of Things, manufacturing can achieve intelligence in production, management,
and supply chain processes, thereby improving production efficiency continuously. Based on this, this paper first
analyzes the connotations, driving factors, and challenges faced by the intelligent transformation of
manufacturing, including technical integration and application issues, organizational management reform
pressures, and difficulties in supply chain coordination. It then explores operational strategies driven by

technology, organizational management optimization strategies, and supply chain collaborative operation

strategies, with the hope that the research findings will have certain reference and inspirational value.
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