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Supply chain risk assessment and resilience control strategy in manufacturing enterprise
operation decision
Liao Xiaomei
Zhejiang Jingjia Medical Technology Co., LTD.

[Abstract] In the current market environment characterized by frequent fluctuations, manufacturing enterprises
are facing multiple challenges to supply chain stability. Conducting supply chain risk assessments plays a crucial
role in business decision—making, helping companies identify potential risks in advance and establish adaptable
supply networks. By implementing flexible control measures, companies can effectively reduce the probability of
supply disruptions, ensuring orderly production activities and thereby enhancing their market responsiveness.
Based on this, this paper primarily discusses risk assessment methods for supply chains in manufacturing
enterprises and provides effective response strategies, offering important references for future supply chain risk
assessment and control in related enterprises.
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