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Exploring Quality and Efficiency Enhancement in Cigarette Equipment Maintenance
Management
Zhong Fei
Xichang Cigarette Factory, Sichuan China Tobacco Industrial Co., Ltd.

[Abstract] This paper conducts an in—depth exploration of improving the quality and efficiency of cigarette
equipment maintenance management, aiming to address current issues such as low efficiency and unstable
quality in this field. Through comprehensive analysis of existing maintenance practices, key factors affecting
maintenance effectiveness were identified, including personnel skill levels, equipment management processes,
and the scientific nature of maintenance plans. Targeted improvement measures were proposed, such as
enhancing staft training to improve technical proficiency, optimizing equipment management processes to boost
work efficiency, and developing scientifically sound maintenance plans to ensure stable operations. Additionally,
considering industry development trends and technological advancements, the paper outlines future directions
for maintenance management, highlighting intelligent systems, digital transformation, and green practices as
primary development priorities. The study demonstrates that implementing eftective improvements aligned with
these trends can significantly enhance maintenance management quality and efficiency, ensuring efficient and
stable cigarette production.
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