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Exploration of Residential Construction Project Management Mode Based on Green
Construction Concept
Shang Lue
Xi'an New Area Airport New City Development and Construction Department

[Abstract] Since entering the new era, China's society and economy have developed rapidly, and people's
requirements for residential construction have been constantly increasing. The concept of green construction has
gradually become the main mode of residential construction project management, which not only effectively
improves the efficiency of project management, but also reduces the impact of construction projects on the
ecological environment. This concept can effectively reduce project costs, improve the livability of buildings,
and promote the development of green industries. This article will focus on analyzing the application principles
and significance of green construction technology in residential construction project management, deeply
exploring the research of green construction concept in residential construction project management mode, and
summarizing its effective management measures, hoping to provide reference and inspiration for relevant
practitioners.
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