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The impact of the quality of budget preparation on the cost management of construction projects
Fan Yunzhi
Qinzhou Construction Engineering Quality Inspection Co., Ltd.
[Abstract] The quality of budget preparation has a decisive impact on the cost management of construction
projects, and its accuracy is directly related to the project investment efficiency and risk control level. Analyze
the error of calculation of engineering quantity, the deviation of material price prediction and the insufficient
estimation of measure costs. Based on BIM technology, big data analysis and whole—process collaborative review,

an optimization path to improve the accuracy of compilation is proposed. Based on this, this paper studies the

impact of budget preparation quality on construction project cost management for reference.
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