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Optimize the practice of railway safety production standardization operation process
Duan Haiqing
Communication Technology Branch of Guoneng Xinshuo Railway Co., Ltd.
[Abstract] The standardized management of production safety is the key to carrying out railway transportation
work, and it is also an important measure to improve the core competitiveness of enterprises. In order to
effectively reduce the economic losses caused by safety accidents and effectively improve the ability to ensure
safety, it is necessary to establish standardized operating procedures and effectively improve the transportation
management level of railway enterprises. This paper proposes a series of targeted optimization strategies by
in—depth study of the current situation of railway safety production standardization operation process, analyzes
the existing problems, and proposes a series of targeted optimization strategies. It aims to improve the safety and

efficiency of railway transportation and provide theoretical support and practical reference for the sustainable

development of the railway industry.
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