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Talking about project contract management and risk prevention and control in Laos
Du Fangyuan
China Power Construction Overseas Investment (Kunming) Co., Ltd.

[Abstract] The unique political, legal and cultural environment of Laos brings complex and realistic challenges
to project contract management, which not only affect the signing and execution of contracts, but also
profoundly affect the identification and prevention and control process of risks. This paper focuses on the
contract management and risk prevention and control of Laos projects, systematically sorts out the basic
framework of contract management, and deeply analyzes the practical difficulties caused by key factors such as
legal system, cultural differences and resource allocation. Through the detailed analysis of the risk points at each
stage of the contract, multi—dimensional management points and risk response measures are proposed, and the
necessity of multi—party interest coordination and continuous monitoring is emphasized. This paper attempts to
break away from the traditional perspective and explore a more operational risk prevention and control path
based on the specific environment of Laos, aiming to provide theoretical guidance and practical reference for
related projects.
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