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Exploration of the Path to Improving Station Management Service Quality in Urban Rail Transit Operation
Shao Pengfeng Zhang Jingjing
Shaoxing Jingyue Metro Co., Ltd. Operating Branch
[Abstract] As a key component of infrastructure, the development and operation of urban rail transit can
directly reflect the overall capacity level of the urban transportation system. In recent years, many cities in China
have built rail transit systems, which have achieved significant results in driving local economic development and
improving residents' quality of life. However, the rapidly growing passenger flow has also led to overcrowding of
station facilities, greatly affecting passengers' travel experience and exposing safety hazards, thereby limiting the
overall service level. In this context, this article first provides an overview of urban rail station management and
analyzes several core issues that have emerged in the current station service chain. Then, a series of feasible

strategies are proposed to improve the quality of station management services in urban rail transit operations, in

order to provide reference for related research.
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