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Internationalization Strategy Selection of Electronic Grade Hydrofluoric Acid and Its Derivatives
Enterprises: Against the Background of Global Layout in the Chip Industry
Hu Faxiang Pan Meihua
Zhejiang Sentian New Materials Co., Ltd.

[Abstract] In the context of the globalization layout of the chip industry, the competitive landscape of the
electronic grade hydrofluoric acid industry is undergoing profound changes. This article focuses on exploring the
path of internationalization strategy selection for relevant enterprises. After analyzing the competitive
environment of the industry, case studies of enterprises such as Zhongxin Fluoromaterials and Duofuduo are
used to compare three strategic models:  technology following, leading, and regional focus. Chinese enterprises
have achieved some results through technological breakthroughs, production capacity layout, and localized
operations, but still face challenges in terms of technological barriers and certification. Enterprises should increase
investment in technological innovation, optimize global production capacity layout, deeply promote localized
operation strategies, and leverage the power of digitization to enhance their voice and competitiveness in the
international market competition.
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