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Research on the management status and measures of water conservancy and hydropower
projects
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[Abstract] In the context of the dual strategy of global energy structure transformation and ecological
civilization construction, the management efficiency of water conservancy and hydropower projects, as the core
pillars of ensuring national water security, providing clean energy and building ecological barriers, has become a
key factor in achieving the "dual carbon" goal and the sustainable development agenda. However, the current
management system exposes significant shortcomings in multiple dimensions, which seriously restricts the full
play of the comprehensive benefits of the project. This paper deeply analyzes the key problems in the
construction management of water conservancy and hydropower projects, and puts forward optimization
strategies in multiple dimensions, aiming to comprehensively improve the level of project management, provide

practical and effective reference for improving the quality of water conservancy and hydropower projects, and

ensure that the project management efficiency and risk control meet the expected goals.
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