Journal of Project Management

LIRS
6L S e A 1.062025 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

oy sy [
=P

ol O AL 5% U BR, 4 T 4 ok 5 T B

T 2K A

AT BRI AR AT A PR F]

DOI1:10.12238/jpm.v618.8336
[l E) QFF2ZABEFET, BG5S LR TFR I, RARINEEARFTERALLESESEN
TER GO EZ e, FANTRAGAZRI, ZEAATRGRE L, ik} L) 42 1T4E,
AR A B AT DT HEARRA LA T EATEIAM, stih, KL E 250 THAZEINEEGE
FEZSL, RSB AT R L) E 2 5 @A LW P RS ATHR, RUG &A% AT EIRFE R A SRR
B, X A RBIRSHIA R AL N TE AR REERLAE
(KSR 2D E 2, Hladk; FARw%

How to optimize training management and enhance employee management in manufacturing
enterprises
Chen Yuecun
Zhejiang Jiayi Thermal Insulation Technology Co., Ltd.

[Abstract] Against the backdrop of rapid economic development, doing a good job in employee management
and optimizing training management content and methods have become important foundations for continuously
improving the core competitiveness of enterprises. At the same time, the effective improvement of human
capital, focusing on the continuous development of human resources, strengthening employee training
management, and ensuring the achievement of ideal training management results have become key research
issues for current enterprises. This article mainly analyzes the significance of optimizing training management,
explains the problems existing in the current employee training management of enterprises, and finally proposes

effective optimization strategies based on the current situation, which provides important reference for

continuously improving the management level of existing manufacturing enterprise employees.
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