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Effective Application of Whole Process Management Strategy in Municipal Engineering Cost
Li Yicai
Jiuquan Dengyu Construction Co., Ltd.

[Abstract] With the development of modern society, the scale and quantity of municipal engineering continue
to increase. Cost management, as an important component of engineering construction, has strong importance
in optimizing the allocation of construction resources and promoting the efficient completion of municipal
engineering. Under the whole process management mode, by conducting full life cycle cost management on
project decision—making, design, contracting, construction, completion settlement and other stages, it is possible
to effectively control project costs, avoid capital waste, and improve the quality of municipal engineering.
However, there are still some problems in the cost management process of municipal engineering, such as the
lack of effective application of whole process management strategies, which is not conducive to ensuring the
efficiency of engineering funds. The article analyzes the effective application of whole process management
strategies in municipal engineering cost, proposes solutions to strengthen the construction of management
personnel team, flexibly use modern information technology, and improve the whole process cost management
system, fully leveraging the role of whole process management mode and improving the utilization rate of
municipal engineering funds.
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