LIRS
Journal of Project Management 56 %@ 8 @A 1062025 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

G o St UAE 4 8 ™ FF R v 1Y 613 S5 2R

e
M 3% B A RG]
DO1:10.12238/jpm.v6i8.8364

[ E| EoRBRESAIETL, 2HFETHEELEGTRENAT, RELMMESH =TT LA
SR AT R, GG AN ERBZRETT FALEANNGIKR K., ARRETESERAKT. K
BEREA ., B RAETHIL X = R AR, A A LSRRGS A T ®3N, EEA
FEE, RN e T B RAL T B A B, 5RAL B AR ROR 8 RE VAR A28 A S X T e K,
TR T ERI, ERBERRE RN T @, STTHEERRERAER. FREBEREERZALARI
AR A0 K IR A R B BATREILIES 547 EdsmRESHLAAR, FERFREEEFITE
JEARATIE VG BRI AT Z A KR E) 7 £ P, @ xR S RAEE R B R SWAS E6 504, A
FEREFWBT T L EEAANI ERERIMES A, RGBT R, HAIECH T LTELEAL
R F o mpT A& S, SFRARRANFEGRTETHEERAELKRE, LAETH /T LG
EAHARET R LR BERELS ERTAROAKXIETT E, MHZITLEAEF, A5 REZE
R KR .

[REF] REEH; ELRFR; KREHK; SeMfEe; 2 Ex

Innovative Practice of Green Building in Residential Real Estate Development
Qian Yuguo
Xuzhou Chengnan Real Estate Co., Ltd.

[Abstract] In the era of global active response to climate change and full promotion of sustainable development,
this paper takes residential real estate development as the core research object, and systematically and deeply
explores the innovative practice path of green buildings. The research focuses on three key areas: residential
building design, low—carbon technology application, and high—quality residential research and development,
and comprehensively analyzes them from a unique perspective of the entire life cycle of buildings. At the
architectural design level, we will delve into how to significantly improve building performance by optimizing
spatial layout, strengthening natural lighting and ventilation design, and utilizing passive energy—saving
technologies in a reasonable manner; In terms of low—carbon technology application, in—depth exploration and
analysis of practical application cases of renewable energy system integration, intelligent energy management
system, and new environmentally friendly building materials; In the field of high—quality residential research and
development, emphasis is placed on studying how green buildings can find a perfect balance between residential
comfort and environmental friendliness. Through field research and case analysis of numerous typical residential
projects, this study clearly reveals the core value of green building innovation practices in improving residential
quality, reducing energy and resource consumption, and promoting sustainable development of the residential
real estate industry. The research results not only enrich and improve the theoretical system of green buildings,
but also provide eftective guidance solutions for the green transformation of the residential real estate industry
that combine theoretical depth and practical feasibility, helping the industry achieve coordinated development of
economic, social, and environmental benefits.
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