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Practice of Contract Management for Construction Projects in Laos Based on International
Engineering Standards
Du Fangyuan
China Power Construction Overseas Investment ( Kunming ) Co.
[Abstract] In the context of deepening the "the Belt and Road" initiative, Laos construction projects continue
to grow, and contract management based on international engineering standards has become the key guarantee
for the smooth implementation of projects. This article studies the practice of contract management in
construction projects in Laos, exploring the problems of system, execution, risk prevention and control in the
application status of contract management; Propose optimization strategies based on the current situation, and
illustrate the importance of applying technical means in contract management with specific examples. The aim is
to provide theoretical reference for contract management based on international engineering standards for

construction projects in Laos, and to enhance project management level and international competitiveness.
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