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[Abstract] The National Key R&D Program is an important carrier for supporting major strategic scientific and
technological needs of the country and breaking through key core technology bottlenecks. Its project
management level directly affects the efficiency of national scientific and technological investment and the
achievement of major innovation goals. Building a systematic, standardized, and efficient full lifecycle
management mechanism is an inevitable requirement for achieving scientific and refined project management.
This mechanism covers all key stages from guideline preparation to final acceptance, including guideline
preparation, project application, project signing, full cycle project funding and technical process management,
mid—term project acceptance, annual project inspection, and final acceptance. It aims to comprehensively
improve the quality and implementation effectiveness of project management through process optimization and
institutional guarantees. A comprehensive lifecycle management not only ensures the timely and high—quality
completion of projects, but also promotes the transformation and application of scientific and technological
achievements, maximizing the benefits of national scientific and technological investment.
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