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Study on common problems and optimization countermeasures in enterprise fixed assets
management
Ji Jianguo
Jinan Municipal Public Assets Management and Operation Co., LTD

[Abstract] Fixed assets are crucial resources for corporate production and operations, and their management
directly impacts the economic efficiency and competitiveness of enterprises. Some companies suffer from issues
such as inadequate systems, discrepancies between records and actual inventory, low utilization rates,
unreasonable depreciation methods, and insufficient maintenance, leading to resource wastage, increased
operating costs, and heightened financial risks. This paper analyzes common problems in fixed asset management
within enterprises and proposes corresponding optimization strategies, including establishing sound management
systems, enhancing record—keeping, improving asset utilization, optimizing depreciation methods, and
strengthening maintenance. The aim is to help companies manage fixed assets more eftectively, reduce
operational risks, and enhance competitive advantages.
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