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Construction of internal control system for market bidding violations: identification of key risk
points and design of prevention and control mechanisms
Wang Ying
China Electronics Technology Group Corporation 15th Research Institute

[Abstract] When constructing an internal control system for market bidding violations, it is necessary to
conduct in—depth analysis of key risk points that may lead to violations. These risk points may involve the
opacity of the bidding process, information leakage, transfer of benefits, and moral hazard of relevant personnel.
By combing through historical data and cases, it can be found that certain links are more prone to violations,
such as loose standards in the qualification review stage or subjective tendencies in the evaluation process. It is
particularly important to design effective prevention and control mechanisms for these risk points. This includes
establishing clear operating standards, strengthening supervision mechanisms, introducing third—party audits,
and utilizing information technology to enhance transparency and traceability. At the same time, it is necessary
to pay attention to the training and warning of relevant personnel, enhance their compliance awareness, and
form a comprehensive and multi—level internal control system to reduce the possibility of violations.
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