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Research on the Role Positioning and Scope of Responsibilities of Construction Engineering
Supervision in EPC Turnkey Projects
Hu Zizhang

Jiujiang Construction Supervision Co., Ltd.
[Abstract] The EPC turnkey model achieves integrated delivery by consolidating resources across the entire
chain of design, procurement, and construction. Its "fixed—price, risk—assumption" characteristics impose new
requirements on supervision work. Based on the "Building Law" and industry practices, this paper systematically
analyzes the role transformation of supervision in the EPC model, proposing a "tripartite positioning framework"
of "independent supervisor, professional collaborator, and risk alertor." Combining the principles of

" it clarifies the core responsibilities of supervision in

"goal—oriented, risk—sharing, and process closure,
dimensions such as quality, safety, and progress, defining the boundaries of authority between supervision,

the client, and the general contractor. Finally, case studies validate the practical value of boundary delineation.
Research indicates that clear role positioning and authority boundaries can reduce contract disputes by over

60%, providing safeguards for the efficient advancement of EPC projects.
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