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Issues and Countermeasures in Material Cost Management of Bridge Construction Enterprises
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[Abstract] Driven by the continuous improvement of national infrastructure networks and rapid economic
development, bridge engineering, as a critical hub, is experiencing unprecedented expansion in both scale and
complexity. Construction enterprises are bearing significant responsibilities , with continuously expanding project
scopes, surging workloads, and intensifying operational demands. Meanwhile, challenges in business operations
have escalated comprehensively—increased operational pressure, financial strain, and heightened difficulties in
construction management. Against this complex backdrop, material costs, as the core component of bridge
project costs (accounting for over half) , directly determine the survival foundation and development lifeline
of enterprises. Material cost control has transcended the realm of mere cost savings, becoming a decisive factor in

whether enterprises can establish core competitive advantages in the fiercely competitive market A strategic

proposition for achieving sustainable development.
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