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Innovation in Construction Management of Building Projects under the Concept of Green
Construction Management
Qi Long
Xining Urban Transportation Investment and Construction Co., Ltd.

[Abstract] With the continuous improvement of global environmental awareness, the concept of green

construction is becoming increasingly prominent in the construction industry and has become a key driving

force for promoting sustainable development. Traditional engineering management methods often focus on

schedule, cost, and quality control, but ignore environmental protection and resource utilization efficiency issues

in the construction process. To promote the green and environmentally friendly development of construction,

it 1s necessary to do a good job of green management in actual construction to minimize the pollution problems
t ry to do a good job of g g t tual truction t the pollution probl

caused by project construction. Based on this, this article will take the concept of green construction

management as the foundation and deeply explore the innovative development of construction project

management, in order to provide some reference for industry practitioners and fully realize the true value of

engineering management work.
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