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Key points of settlement management in the construction process
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[Abstract] As a key link in engineering cost management, the settlement of the construction process directly
affects the progress of the project, the efficiency of fund utilization, and the rights and interests of all parties
involved. This article explores the core points of process settlement management from the perspectives of party
building leadership, team building, and other party committee and construction teams, combined with the
characteristics of the construction industry. By analyzing the problems of non—standard processes and unclear
responsibilities in the current settlement process, this paper proposes management strategies such as strengthening
responsibility through party building, enhancing professional capabilities through team building, and
standardizing settlement processes through institutional construction. The eftectiveness of these strategies is
verified through fuzzy case studies. The research aims to provide practical reference for settlement management

in the construction process, promote efficient and orderly settlement work, and ensure the smooth progress of

engineering construction.
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