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[Abstract] As core carriers of regional economic development, industrial parks currently generally face issues
such as difficulties in investment attraction, low operational efficiency, and intensified homogeneous
competition. The Performance Excellence Model, an internationally recognized advanced management tool,
provides new insights for resolving the development dilemmas of parks. By analyzing the theoretical coupling
relationship between the Performance Excellence Model and park investment attraction & operation
management, this paper constructs a "Three—Layer and Nine—Module" application framework covering the
strategic layer, operational layer, and support layer, and clarifies the core content and operational logic of each
module. Meanwhile, it elaborates on the framework s operational mechanism based on the PDCA cycle and the
guarantee mechanisms in terms of organization, culture, resources, and systems. The aim is to provide a
systematic and actionable improvement plan for park investment attraction & operation management, and
promote the high—quality and sustainable development of industrial parks.
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