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Research on Cost Pre settlement of Construction Projects and Management Measures for
Construction Costs
Wang Yinghui
Anhui Jianghuai Automobile Group Co., Ltd
[Abstract] In construction engineering, the effectiveness of project cost pre settlement and construction cost
management will have a direct impact on the overall quality of the project. In actual engineering construction,
construction enterprises should start from each link of construction, strengthen the control of various
construction costs, ensure the economic benefits of the project, and create more profits for the construction
enterprises. This article starts from the perspective of construction cost pre settlement and construction cost
management, further analyzing the problems existing in construction cost pre settlement and construction cost

management. Through the analysis of the causes of different problems, specific management measures are

proposed, hoping to provide some reference for relevant departments.
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