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[Abstract] With the rapid development of modern technology, the application of information technology in
various industries is becoming increasingly widespread, especially in railway construction project management,
where its role is becoming more significant. The introduction of information technology can not only improve
the efficiency of project management, but also optimize resource allocation, reduce operating costs, and enhance
the overall quality and controllability of projects. This article analyzes the management characteristics of railway
engineering construction projects, explores the current application status, existing problems, and solutions of
information technology in project management, and further proposes optimization measures for information
technology in railway engineering project management. Intended to significantly improve the management level
of railway projects through the application of information technology, thereby promoting efficient, transparent,
and sustainable development of projects.
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