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Analysis of Key Factors in Concrete Strength Quality Control in Construction Project
Management
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[Abstract] Concrete strength serves as a core indicator for evaluating construction project quality, directly
influencing structural load—bearing capacity, seismic performance, and service life. In practical engineering
applications, concrete strength is affected by multiple factors, making quality control a complex system
engineering task. With continuous advancements in construction technology and increasingly stringent
engineering standards, stricter requirements have been imposed on concrete strength quality control. This paper
first outlines the importance of quality control in concrete engineering. Based on key factors in concrete strength

quality control within construction project management, protective measures for concrete strength and quality

are established, aiming to provide reference for related projects.
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