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Fuel Procurement Risk Management and Countermeasures from a Supply Chain Perspective
Yang Jing
Tianjin Development Zone Branch of Huaneng International Power Co., Ltd.

[Abstract] Against the backdrop of an evolving global energy landscape and increasing supply chain complexity,
fuel procurement, as a critical link in corporate energy supply, directly impacts operational costs, production
stability, and even market competitiveness through its risk management. This paper systematically analyzes
various risks in the fuel procurement process from a supply chain perspective, explores internal and external
factors influencing risk generation, and proposes targeted risk mitigation strategies across multiple dimensions
—such as supplier management, procurement process optimization, and the establishment of risk early warning
mechanisms. The aim is to provide theoretical references and practical guidance for enterprises to enhance fuel
procurement risk management and ensure stable supply chain operations.
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