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[Abstract] In recent years, construction projects have been advancing toward high—quality and modern
development, not only providing significant support for national economic growth but also enhancing people's
quality of life. However, during this development phase, construction projects have increasingly exposed various
issues, particularly in project management, where outdated management models and low operational standards
have hindered project progress. The implementation of fine—grained management models in project
management enables precise control over construction timelines, quality, and safety, eftectively addressing
various challenges during construction. This paper focuses on construction project management as a starting

point, combining real—world project examples to analyze the key aspects of fine—grained management model

application, thereby improving management effectiveness.
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